MCOECN Board of Trustees

I1.

I11.

IV.

Thursday June 11, 2026 beginning at 1 p.m. at the offices of Meta Solutions 2100
Citygate Drive, Columbus, Ohio 43219

Board Meeting Agenda
Call to Order

Approval of Minutes
a. Recommend approval of the minutes from the Board of Trustees meeting on
5/7/26.

Executive Session to discuss the employment, dismissal, compensation or contract of a public
employee(s).

Action ltems
a. Recommend approval of the financial reports as presented for 5/31/2025 (bank
reconciliation, financial summary, financial detail).

b. Recommend approval of the following employment actions:
1. Approve salary adjustments and a cost-of-living increase of 3% plus $500 for
Management Council employees, unless exempted, which will result in an increase to
the annual payroll of $280,210; the impact on the general fund is set to be $88,152.

c. Recommend approval of changes in Appropriations and Estimated Revenue per agenda
attachment for FY 2026 (Included in agenda attachments).

d. Recommend approval to permit the CFO in consultation with the CEO to make necessary
appropriation modifications to all funds to ensure closing Fiscal Year as appropriated and
reporting any such modifications to the Board at the first Regular meeting of Fiscal Year
2027.

e. Recommend approval of budgets and accompanying appropriations for Fiscal Year 2027 for
the following funds (Included in agenda attachments):
1. MC Compassion Fund (018-9001)
ERP Project Fund (020-9001)
Ohio Distance Learning Association Fund (020-9002)
SSDT Local Fund (020-9003)
INFOhio Local Fund (020-9199)
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f. Recommend approval of the following revisions and additions to board policies (summary
and copies included in agenda packet):

1. Policy 4122 Nondiscrimination, Equal Opportunity
Employment and Anti-Harassment Updated Policy
2. Policy 4122.01  Drug-Free Workplace Updated Policy
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3. Policy 4122.02 Nondiscrimination Based on Genetic

Information of Employee Rescind Policy
4. Policy 4123 Section 504 — ADA Prohibition Against

Disability Discrimination in Employment Updated Policy
5. Policy 4362 Anti-Harassment Rescind Policy
6. Policy 4440 Job Related Expenses Updated Policy
7. Policy 6109 Acceptance of Payment by Credit Card New Policy
8. Policy 6325 Procurement — Federal Grants/Funds Updated Policy
9. Policy 6423 Use of Credit Cards Updated Policy
10. Policy 6460 Vendor Relations Updated Policy
11. Policy 7530.02  Staff Use of Personal

Communication Devices Update Policy
12. Policy 7541 Electronic Data Processing Disaster

Recovery Plan Rescind Policy
13. Policy 8300 Continuity of Organizational

Operations Plan Updated Policy

g. Recommend approval of the Fiscal Year 2027 liability, property, crime and cyber insurance
quote from SORSA in the amount of $11,933.00.

h. Recommend approval of the fee for non-state software districts utilizing the IPDP
application at $2.00 per active user per fiscal year, beginning in Fiscal Year 2027.

i. Recommend approval of the addition of two requirements to all MCOECN job descriptions
in order to comply with the MCOECN Acceptable Use Policy as follows:
1. All employees are expected to uphold the organization's information security policies
and procedures.

2. All employees are responsible for maintaining the security and confidentiality of
Personally Identifiable Information (PIl) in accordance with company policies,
industry best practices, and applicable data protection laws.

V.  Appoint President Pro Tem and select meeting date for the August 2026 Board Meeting.

VI. CEO Report — Geoff Andrews
a. Geoff and Jimmy talk about the CEO role

VII. Board Discussion Items
a. Philosophical approach to outside vendors seeking to integrate with MCOECN-developed
software applications.
b. Resolution from Board Chair Tyler Smith

VIII. Departing Board Members
a. Franco Gallo, Aaron Rex, Tyler Smith, Jim Sotlar

IX. Adjourn
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